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C O N N E C T
P R O M I S E  O F  T E C H N O L O G Y EXPAND

DEVELOP
CONNECT



E X P E R I E N C E
T H E  P R O M I S E  O F  T E C H N O L O G Y

CHANGE
ENHANCE
EXPAND



M E A S U R E
P R O M I S E  O F  T E C H N O L O G Y TEST

INTERACT
UNDERSTAND





Lady Gaga

43 million
67 million
1 billion



V I R A L  R E A C H
C O N N E C T



VA L E N T I N A  L I S I T S A
T H E  Y O U T U B E  P I A N I S T

100,000 YouTube Subscribers

60 Million views



M E T R O P O L I TA N  
O P E R A  H D  I N  
T H E AT R E S

• 2013-14: 10 operas were 
transmitted via satellite 
into at least 2,000 theaters 
in 66 countries  

• Box office of $60 million 
worldwide (average ticket 
prices were $23), with 
theater owners splitting 
sales 50-50 with the Met



I F  W E  C A N  
O N LY  R E A C H  
T H E M …

T H E  P R O M I S E









Daily information consumption



50,000 hours









These are people for 
whom significant

cultural experiences 
aren’t complete

until they share them

C O N N E C T



ART DOESN’T GET ITS POWER

UNTIL PEOPLE DECIDE TO DO  
SOMETHING WITH IT

















An audience shows up 
when they’re told to.

A fan base chooses what 
they’ll pay attention to.

An audience goes home  
after the show.

A fan base shares,  
comments, curates and  
creates.

AUDIENCES VERSUS FANS



“It’s really been about trying to 
construct games around the 
user, making them the center of 
the universe.  

How can you give players more 
creative leverage and let them 
show off that creativity to other 
people?”

-Will Wright
video game designer
(180 million games sold)







































What is the relative value?

Ticket 
buyer Radio

listener

Online
participant

Social
media

follower





Define your reach
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Extend your reach
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Building an Aesthetic Story-telling



What’s Your Story? and how do you tell it?



Story-Telling Program notes



Story-Telling Apple



Story-Telling Apple



Story-Telling Apple



Ojai Music Festival Access 
25,000 viewers



Story-Telling Miami City Ballet



Text7,500 Students

More students for this one 
class than all the students 
who have graduated from 

Curtis in all its history 



E S TA B L I S H  C O N T E X T
S T O R Y- T E L L I N G



D E F I N E  Y O U R  P L A C E
S T O R Y- T E L L I N G











The Real Story Invest in the creativity of others
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